
connecting with us.

We have revived our relations with CII and will be the proud members of CII soon. We are also in talks 
with getting the quality certification from ISO for CMA. I want to congratulate all CMAians who are 
putting their continuous and untiring efforts and supporting current EC in every aspect and appreciating 
the efforts made by EC. This month too, series of events were organised and applauded by AIMA. I feel 
delighted to share that, seeing the growth of CMA, the President of AIMA has decided to visit CMA in the 
beginning of 2023. During his visit, he will be discussing about the ways in which we can further improve 
the CMA.

It is a matter for great satisfaction for us that that more and more new members from the academia 
and industry are associating with CMA and even the old members of CMA are now actively participating 
in the events organised by CMA. I congratulate the team for showing great responsibility towards CMA 
and I am also thankful to all CMAians for their support. Without your support, it would be impossible 
for us to work for CMA.

“Together we will win”.
Gursimran Singh Oberoi
President (2022-23)
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I am delighted to share with you the November 2022 issue of the CMA e-newsletter 
of the ongoing session.

It gives me immense satisfaction the current EC is keeping its spirits high in 
the challenging environment and working harder towards building the positive 
image of CMA. Since July 2022, people have started showing faith in CMA and are 

Deepak Jindal
Priyanka Sud

Immediate Past President
Co-opted Member



MEETING WITH MOHALI INDUSTRIES ASSOCIATION – BUILDING SYNERGIES

BEING POSITIVE, NO MATTER WHAT – TALK BY DR. BK SUNITA

In their efforts of building synergies with local 
associations, government and other bodies, 
CMA Executive Council Member Sukhwinder 
Singh Uppal reached out to the Mohali Industries 
Association for a partnership in working 
together towards learning opportunities for the 
management and employees of the Industrial 
units from the distinguished professionals at 
CMA.

Chandigarh Management Association (CMA), the 
Chandigarh Chapter of All India Management 
Association invited International Management 
Consultant, Dr. BK Sunita who delivered a talk on 
‘Being Positive, No Matter What’, earlier today at 
PhD Chamber of Commerce. Executive Council 
Member Sukhwinder S Uppal conducted the event, 
wherein Dr. Sunita engaged the vast audience of 
over 55 members. After a powerful delivery with 
the audience nodding in agreement the speaker 
also engaged the group in a brief meditation. The 

CMA president, Gursimran S Oberoi, honoured 
the speaker who also released the monthly 
eNewsletter of CMA. Later the General Secretary, 
Abhishek Gupta shared the notable achievements 
of Chandigarh Management Association during 
the current year 2022-23 and shared the 
excitement of the upcoming events including 
Management Development Programmes. Deepak 
Dhingra, Advisor, CMA delivered the vote of 
thanks. Executive Council Members Sukhwinder 
Bhatia, Treasurer, Dr. Navjot Kaur, Joint Secretary, 
Priyanka Sud, Dr. Jatinderpal Singh Sehdev were 
also present.

BOOK LAUNCH : WHO AM I ?

‘Who am I ?’ book written by CMA Life member 
Jagdish Khatri was released during the CMA event 
held at PHD Chamber of Commerce and Industry, 
Chandigarh. The author a technocrat and a well-
read academician shared the brief insights from 
his book as a humble attempt to help readers 
discover their unique self and in designing their 
own life framework through a concept of S.E.L.F 
i.e., Self-Empowered Life Framework. He claims 



BETTER MANAGEMENT SERIES: WEB TALK BY HS CHEEMA ON 
NURTURING ENTREPRENEURSHIP IN YOUTH

Continuing with the initiative: Better Mangement 
Series, CMA organised a web talk on Creating 
Entrepreneurs. The speaker, S. Harjinder Singh 
Cheema attracted the audience by saying that, 
You will become what you think. So the need of 
the hour is change your thinking and be positive 
and passionate. While sharing his life story, he 
enthralled the audience of around 40 when he 
told that since the age of 4, how he struggled 
and became determined to be a successful 
entrepreneur.

He emphasised on certain factors that are must 
for a successful entrepreneur, which include 
among others unidirectional focus, retaining the 
employees in an organisation and taking care of 
them, courage to face failures, learn from them 
and plan accordingly, take challenges as an 
opportunity, work for it and turn it into one’s own 
favour. He was of the view that to be a successful 
entrepreneur attitude is most important, then 
a person has to find his own way and hold 5C’s 

ATTENDED GURBANI KIRTAN AT PRAKASH PURAB
AT PUNJAB RAJ BHAWAN

President and General Secretary Chandigarh 
Management Association were invited by His 
Excellency the Governor of Punjab and also the 
Administrator of UT Chandigarh for the Gurbani 
Kirtan on the occasion of Sri Guru Nanak Dev 
Jayanti held at Guru Nanak Auditorium, Punjab 

very strongly: confidence, courage, commitment, 
consistency and communication.

Towards the end of the talk he demonstrated 
through video how his company Cheema Boilers 
Ltd. is putting its efforts in energy Conservation, 
finding solutions to the parking problems and 
generation of hydrogen flakes for environmental 
conservation. S. Gursimran Singh, President CMA, 
Mr. Abhishek Gupta, General Secretary were 
also present in the event. Dr. Navjot Kaur, Joint 
Secretary CMA, delivered the vote of thanks.

that after reading his book, the reader will not remain the same person.

Raj Bhawan. The Hon’ble Chief Minister of Punjab, 
Ministers, Officers and Dignitaries of Punjab and 
UT Chandigarh were present amongst the vast 
gathering at the Kirtan which was followed by Guru 
Da Langar where His Excellency the Governor Shri 
Banwarilal Purohit and Hon’ble Chief Minister of 



A delegation of members of Chandigarh 
Management Association (the Chandigarh Chapter 
of All India Management Association) attended 
the CII event on amendments in taxation. For an 
easier understanding of the amendments made 
in the recent past, CII Chandigarh organised 
an interactive session with Mr Sohrab Singh 
Chauhan Deputy Commissioner, Income Tax 
(TDS), Chandigarh earlier today. Held at CII NR 
Headquarters, the session included the concept 
of TDS, responsibilities of Tax Deductors and 
Collectors at Source, common sections under 
which TDS/TCS is to be deducted/collected, time 

The CMQ for the month of October was on 
‘Human Resource Management’, and it saw an 
overwhelming response from the members.

The three CMA members to get Highest correct 
responses were declared as Winners, namely, 
Mukuldeep S Gulati, SB Khullar and Sanjeev. 
Winners were felicitated by Joint Secretary CMA Dr. 
Navjot Kaur and Executive Member Dr. Jatinderpal 
S Sehdev.

CMA DELEGATION ATTENDS CII EVENT

CMA MANAGEMENT QUIZ (CMQ) RESULTS

limits for deduction or payment of TDS/TCS with 
applicable rates, penal/prosecution provisions 
for failure to deduct or pay tax, working on the 
online TRACES portal. The event was attended 
by the executive members of CMA present 
included Rajnish Mittal, Vice President, CMA and 
Dr. Jatinderpal Singh Sehdev, amongst other Life 
Members of CMA. Gautam Sood and Pranshu 
Kaushik from CII, under the leadership of Rajiv 
Kalia, Chairman, CII Chandigarh are instrumental 
in conducting such insightful events and giving 
opportunity to CMA members to attend the same.

Punjab, S. Bhagwant Mann joined the 
guests for the Langar. 

His Excellency the Governor of Punjab 
and CM Punjab S Bhagwant Mann 
at the Prakash Purab celebrations at 
Raj Bhawan Punjab, also attended by 
President, CMA and General Secretary 
CMA on being invited by the Governor 
who is also the Administrator of UT 
Chandigarh.   



PRESS COVERAGE OF NOVEMBER 2022

STUDY TOUR CUM INDUSTRY VISIT: VERKA

Chandigarh Management Association visited 
Verka Mohali plant for a guided study tour to 
understand the process and efforts which go 
behind the packed milk being delivered to their 
doorstep every morning.

The Dy. General Manager, Verka, S. Amarjit 
Singh interacted with the delegation, His team of 
operators explained the processes details while 
the delegation visited Paneer, Lassi, Curd, Milk and 
Desi Ghee sections of the PSU, Verka at Mohali.

The large delegation close to 40 inquisitive minds 
tasted the Verka Lassi while appreciating the 
cleanliness standards across the Verka Plant. The 
Executive team members, General Secretary and 

President CMA thanked the Verka Management 
and also the CMA Members for a successful trip 
loaded with immense knowledge.





MEMBERS WRITE!

Rationalisation

In the contemporary corporate world with 
ever increasing competition, automation 
in full swing and product pricing at the 
back of corporate leaders, the word 
Rationalisation has become a watch word. 
The process of rationalising is undertaken 
at the time of recessions and after 
corporate actions like merger, acquisition, 
or new CEO hire. Twitters take over by 
Elon Musk and overhaul process is one 
biggest example of the rationalisation 
process. Other top companies like 
Google, Microsoft and wall mart resort to 
rationalisation of and on. In the business 
world, rationalization is a process that most 
organizations consider. That’s because it’s 
aimed at improving efficiency, getting rid 
of waste, standardizing processes, and 
ultimately boosting the bottom line.

Rationalization leads to reorganisation of 
the corporates to increase its operating 
efficiency. This sort of reorganization 
may include an expansion or reduction 
in company size, a change of policy, 
or alteration of strategy pertaining to 
particular products offered.

Nishant Kumar Shrivastava 
IITD veteran and CMA Life member

Rationalization may also be the process 
of becoming measurable in respect of 
product, process and marketing. For 
example, the introduction of certain 
financial models or achievement models 
like those of balanced score card etc 
rationalises the working style and makes 
them more efficient. The introduction 
of the Black-Scholes model for options 
pricing, for instance, helped to rationalize 
the options markets in Chicago in early 
century.

The Need for Rationalisation

There are several reasons that a particular 
organization might need to go through the 
process of rationalization. They include 
the need to:

• Reduce costs
• Maximize profits
• Conserve resources
• Unlock shareholder value
• Improve transparency and governance
• Simplify the business model
• Eliminate unnecessary products and idle 
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as mass layoffs, a loss of initiative from 
the workforce, a significantly increased 
workload for the workers that remain, and 
a worse-off work environment.

KEY TAKEAWAYS

Product and applications (financial, 
human , markets) rationalization are two 
forms of rationalization.
Rationalization is done by a company to 
improve its operations.
Company rationalization often entails a 
change of policy, alternation of products, 
and it may lead to reducing or adding 
employees. 
Often rationalization occurs when a 
company is seeking to improve its bottom 
line and improve revenue. 
Disadvantages to rationalization include 
focusing too much on efficiency at the 
expense of human capital, a loss of 
initiative from the workforce, its costliness 
(of both time and money), and it provides 
no guarantee of improved returns.

capacity
• Update old machinery and other business 
processes

Advantages and Disadvantages of 
Rationalisation

Rationalization helps companies 
standardize business processes in order 
to become more efficient and boost 
productivity. It lets management introduce 
modern techniques and systems, allowing 
workers to improve their efficiency levels. 
In turn, rationalization can lead to better 
working conditions and higher pay for the 
workforce, ultimately leading to a higher 
standard of living in society. Additionally, 
rationalization can translate into both 
reduced prices and a higher standard of 
products for consumers.

On the other hand, rationalization often 
focuses too much on efficiency at the 
expense of human capital. The emphasis 
on modernization and standardization 
often has negative consequences such 


